


Our mission is to become a competitive, dynamic and growing
E & P Company, rapidly enhancing our reserves through world class
workforce, best management practices and technology and
maximizing returns to all stakeholders by capturing high value
business opportunities within the country and abroad, while being
a responsible corporate citizen.
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Financial

To reduce cost and time over runs to improve financial results.

To maximize profits by investing surplus funds in profitable
avenues.

To make investment decisions by ranking projects on the basis
of best economic indicators.

Growth and superior return to all stakeholders.

Double the value of the Company in next five years.

Learning and Growth

Motivate and train our workforce, revitalize our equipment
base and attain full autonomy in financial and decision making
matters.

To enhance the technical and commercial skills through modern
HR management practices.

Continuously develop technical and managerial skills at all
levels and stay abreast of latest technological developments
in the industry.

Utilization of best blend of latest technologies and high
performing human resources.

Customer

Improve the quality of service to make it faster and more
transparent.

Quality, dependability, responsible corporate citizen.
Reliable and efficient company.

To provide most reliable supplies to the customers through
cost effective means.

Internal Process

To set up task forces with representation from all relevant
departments to improve internal business decision making
and strategic planning.

Excel in exploration, development and commercialization.

Availability of updated information to the shareholders and
customers.

To use most effective business practices and formulate a
framework of synergic organization with the change in culture.
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